TWATER SAVING PROJECTS 2018/2019 (Progress Report from 1/'4/2019 until 18/4/2019)

- Accumulated
No| Section Projects B Lk Status Eﬁpe;::n? o W'ata.' e
In-Chargz Date e Apnil 2019
{m*/month) 3
()
1 |Blzaching (1) Reuse water pond for clzaning at CERD] and M7ZD1 Famash / John March 2018 Completed 20 13
2} Sleip bleaching procass for 8T7018 medivm to dark color HP Lzz/ Azman Avgust 2018 Complatad 260 155
3) To skip stenter rinse for HP finish HP Lee ! Azman Avgust 2018 Complatad 500 340
. . [ s HP Lz=/ Famesh . .y . s .
4) To control showering rate at 88B for High Viscose and C525 order Syafiq April 2018 Under Study Under Study 0
‘:';}:aTku stop machine 1 day for sach machine CBR. and MZ for every Ramesh / HD Les Jamvary 2019 Tmplamantsd 1,500 2175
2 |Dyshouse 1) To r\a’visa procsss condition for certain order (remove rinsing Majib / KH Nech February2019 Implemented 120 20
process)
3 |Finishing |1} C600 for M&S to skip OBA padding LHLim /Lawrence March 2018 Complet=d 20 13
2) To skip sanforize for TCLW (PC/PZ) and CVC LW flexistrach Majib / Faizal Complet=d 1,800 1,080
3) To study resin stenter cb 1 valve overflow Faizal / Fauzay Under Study Under Study 0
4} To install flow meter for showsring at Sanforize Machine Fauzey / Johnny April 201% Under Study Under Study 0
3) To skdp sinsing for cartain ordar raqeirs formalin reading by using Razali | Arzsh Apeil 2018 Under Study Under Study 0
resin catcher or low formalin resin
6) Double washing for Finishing Chemical Preparation Fauzey / Shaik April 2019 In progress Undar Study 0
4 |Brinting 1) R=use rac'_v?a pond water instead of PBA water to wash and clean Afrainizam / John April 2019 In progress Under Study 0
sz by hish water prassure pump
Jaya Paul
5 |General 1) Boiler pond water to Bleaching Selvaloumar MH April 2018 Complet=d 12,000 5. 788
Cheng / John
2) Water from COGEN Cooling Tower to recover John / Rodzi April 201% In progress Under Study 0
3) To collect more water from Sanforize Machine John / Rodzi April 2018 In prosras Under Study 0
4) Lamination to install rotar flow meter to control water vsage John / Rodzi March 2018 Complet=d 3.000 1500
5) Boler rain water to recover John / Rod=i April 2019 In prograss Under Study 0
€) To create avareness among all employes sbout water saving and oy 0 p Moo Dept February 2019 Intangible Intangible Intangible
S0P follow up at production
Expected Water Saving (m*'month) = 19,920

Accumulated Water Saving April 2019 (m*) =




