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Mr Teh is conducting 4 sessions of lectures to our associates across all 4 mills as below schedule:

4/4/2019 - 0830 -0930 - Sales and M4 Production
4/4/2019 - 1400 - 1500 - Mill 2
4/4/2019 - 1600 - 1700 - TML/TMS/Accounts/TC/Penovate
12/4/2019 - 1400 - 1500 - M1 & M3 

This same lecture has been done in Toray Japan during Toray Group Executive Seminar in March 2019.
Toray HQ's HR department has received warmth comments from the participants of various Toray subsidiaries worldwide.

This lecture is done to our associates as now is the beginning of our new fiscal year.
Mr Teh would like to request all our associates to take heed of our last performance and 
review our failure in 2018/19 in depth and start ANEW in this new fiscal year.
We need to do as what is being shared in the lecture ie to be committed and be the Go-Getter etc...
We need to gain back Penfabric's  reputation among Toray companies as well as from our esteem customers!
Please review below presentation again and Be a Go-Getter from NOW!
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LIVE AND WORK ACCORDING TO TORAY DNA AND CORPORATE CULTURE

 CORPORATE MISSION

 CORPORATE PHILOSOPHY 

 CORPORATE GUIDING PRINCIPLE

TORAY DNA

TORAY CORPORATE CULTURE

Emphasis on Ethics and Compliance

Have the integrity to do the right thing in the right way

Practise B.E.A.R Principles

“Culture is what people do when no one is looking.”

Learn and Practice it, all the time.

Educate others, regularly and repeatedly.



Safety, Accident Prevention and Environment Preservation

Sustainability Vision & Goals

Promote Human Rights







A  Manager is not a fisherman by himself. 

He teaches others how to fish by: 

   ensuring the availability of the proper gears

   watching out for the right circumstances

   inspiring performance with sufficient encouragement

   stepping back and supervising the entire act.



Trains and develops his/her subordinates to

 to become team players.


Success comes from this coordination

and cooperation, not by his/her own 

pair of hands only.
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Be a real Top Manager in search of 

Operational Excellence
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Provide crystal clear instructions

Possess relevant skills

Have a sense of Urgency

Embrace Challenges 

Do not compromise on Quality and Service

Set the norm “P10 – Each Time Right”

Believe in yourself 

 Be a Go-Getter

Be Committed & Be Result Oriented

Develop your Successor
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What should a Manager do ?
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1. Provide Crystal Clear Instructions

       Clear cut instructions

-  No second guessing in the execution of plans

-  Save time, avoid misunderstanding and frustration.









2. Skills Approach 

(1)  Technical Skills

        Knowledge & proficiency in a specific field.



(2)  Human Skills

       The ability to work well with other people.



(3)  Strategic/Conceptual skills

The ability to think and conceptualize about abstract and complex situations concerning the organization.
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(1) Procrastination kills. 

     By tomorrow, it will be gone with the wind.

Build in TIME factor for all issues at hand. 
Make improvement schedules. 

Chart the progress. 

(2) Do it Now with Courage & Passion.

(3) These are important ingredients to bring tasks to fruition.

(4) Without courage - one will give up easily without trying hard enough.

(5) Without passion - anything we do is just for the sake of passing time, nothing is serious or meaningful.





7

3. Have a Sense of Urgency 

     - Do Not Delay!











4. Embrace Challenges
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5. Do not compromise on Quality and Service

Without Quality, Product is rubbish.



Results in complaints, claims. 



Bad reputation. 



Loss of customer.









If you do not do it right the first time,

Do you have time to re-do it ?



 Before we embark on a job, 

    plan exhaustively.

 Examine our plan thoroughly. 

 Execute our plan precisely.



Put ourselves in another person’s position to judge our own work.



How should a perfect piece of work look like?
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6. Set the norm “P10 – Each Time Right”







As the African proverb says :

     “If you think you are too small to make a difference,

       you have not spent a night with the mosquito.”
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7. Believe in Yourself!











8. Be a Go-Getter



How often do we give out excuses for a bad job? 











The answers above connote a passive situation. 

Do not just sit around waiting to be spoon-fed with answers. 

We need to be the Go-Getters that the corporate world seeks.  
Be very active, engaged and eager to get answers and provide solutions. 

It is always tough to provide solutions. However, difficulties in our lives do not come to destroy us. 

Instead, they help us realize our hidden potential and power!   







Nobody gets back to me!

I thought someone else is taking care of it.

- Go in pursuit of the answers. 

- Be a provider of solutions. 

- Do not partake in making ourselves part of the trouble. 
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Set an example to your subordinates

Be committed to each and every job assignment.

Show up, follow through, and stick with it.



Walk the talk……to achieve the RESULT.

Without RESULT, we are just “main-main”
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9. Be Committed & 

Be Result Oriented





























Succession Planning







10. Develop your Successor

  Select your successors.

Capitalize on their strengths.

Look at their weaknesses to help them close the gap.

  Train them.

  Develop them.

  Expose them to the job.
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Thank you



Q & A
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