
Mr Teh's lecture to Production staff
[image: ]


[bookmark: _GoBack]Click here for details : 

[image: ]

[image: ]

[image: ]


image5.png




image1.wmf

image2.emf
How to be a real  manager July 2017.pptx


How to be a real manager July 2017.pptx
 Be a Real Manager.



By : Penfabric MD

Mr HS Teh (July 18 2017) 

PENFABRIC 



You can Do It!





A Top Manager is not a fisherman by himself. 

He teaches others how to fish and then he stands back to ensure the availability of  the proper gears, watch out for the ripe circumstances, inspire their performance with sufficient encouragement and supervise the entire act.



To train & develop his/her subordinates to

   become a team player.


Success comes from this coordination

   & cooperation & not by their own two

   hands only – TEAM WORK
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Be a real Top Manager
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To provide  crystal clear  instructions

Learn to know more

You reap what you sow 

Do it Now

Stay Focus

Turning problems into Opportunities

Be a motivator 

Believe in yourself  -You are not a Small Potato

“P10 – each time right”

Commitments

Beyond Expectation.
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What should a Top Manager do ?





Clear cut instructions – No second guessing in the execution of plans – save time, avoid misunderstanding & frustration.

b. Priority – must be limited – cannot be too      many priorities – otherwise create confusion to all.

1. To provide crystal clear instructions
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A  manager must know well before he can teach his people how to conduct their job. Open to new ideas, new invention & new innovation for improvement.

Nothing is static & we need to learn, to expand our knowledge with time and changes

c. Steve Jobs : Stay foolish & Stay hungry

d. Do not let our EGO take over our reasoning    and overcome our thoughtful  process

2. Learn to know more….

PENFABRIC 









You reap what you sow – this is the law of karma

You will feel despair, disappointment or disorientation if the result is not as expected. 

Examine own actions rather than 

      blaming others.

4.  Re-examination of the cause & 

     effect.

5.  Work out the solutions one by one.





3. You reap what you sow 
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Procrastination kills – Delays is painful 

    By tomorrow, it will be gone with the wind..

Do it Now with courage & passion

These are two important ingredients to bring the task to fruition.

Without courage – one will give up easily without trying hard enough.

Without passion, anything we do is just like passing time, nothing is serious or meaningful

With both, we will proceed with a task with  strong determination until successful

4. Do it Now
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5. Stay Focus

Know your responsibility and job scope well.

List them out and focus on your job.

If everyone focus well on their job and take responsibility of what their do, RESULT will be assured of!

PENFABRIC 







To solve a problem, first of all, we have to recognize there is one.

2 ways to overcome unpleasant situations:

Solve  the  problem by facing them & overcoming them

Ignore them & live with the inconveniences

Confront the problem : to look squarely at it, deal with it  professionally  and getting appropriate advice

Upon finding a solution to your problems, you are actually turning the problems into opportunities

Some problems can be resolved. Some, we have to live with it – if we are unable to change them, we have to learn to accept them.

If we choose to run away from our problems, we’ll have to face them repeatedly.

6. Turning problems into Opportunities
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   “Instil confidence in our people, 

     Do Not discourage them”



Motivation will work wonders in making people to their utmost for the company. 

Recognition: Make a Big Splash when a successful mission is accomplished.

Celebration: When we celebrate,  we knit a closer comradeship among the team members

Talk to them, greet them in the morning. 

      You will see the changes….

d.  Set Appropriate Goals and clear mission: The target must be high but attainable

e.  Monetary Rewards: Money is the BEST incentive as a motivation

7. Be a motivator
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8. Believe in yourself 
      – You are not a Small Potato

The African proverb says :

“If you think you are too small to make a difference,

you haven’t spent a night with a mosquito”.
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If you do not do it right the first time,

Do you have time to re-do it ?



Before we embark on a job, planning exhaustively



Examine our plan thoroughly 



Execute our plan precisely.



Put ourselves in another person’s position to judge our own work.

How a piece of perfect work should look like?

9. P10 – Each Time Right
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Be committed to each of our job!!
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10. Commitments
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Previously : 
Customer will buy from us if we can deliver something exceeding their expectations.


NOW:
Steve Jobs was able to create products consumers didn’t know they needed, but that cause them to wonder how they ever lived without them. 





11. Beyond Expectation







15

PENFABRIC 







Determination is the Thing,

Impossible is Nothing,

Result is Everything!







Jack Ma’s 10 Rules for Success







Thank you 



Q & A
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P10: Each Time nght

Prepare rigorously.
Examine closely.

*Execute correctly. "
g Your PEE spo&eits







image18.jpg

u.dﬂ

3






image19.png







image20.png

'

Steve lobs






image21.jpeg







image22.gif

If you want 2017 to be your year;

Don't sit on the couch and wait
for it. Go out. Make a change.
Smile more. Be excited. Do new
things. Throw away what you've been
cluttering. Unfollow negative people
on social media. Go to bed early.
Wake up early. Be fierce.

Don't gossip. Show more gratitude.
Do things that challenge you.

Be brave.
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JACK MA'S
10 RULES FOR SUCCESS | */); /| [l rnisie
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1.GET USED TO REJECTION

2.KEEP YOUR DREAM
ALIVE

3.FOCUS ON CULTURE

4.1IGNORE
THE #LITTLEMAN

5.GET INSPIRED
6.STAY FOCUSED
7.HAVE AGOOD NAME
8.CUSTOMERS ARE #1

9.DON'T COMPLAIN, LOOK

FOR OPPORTUNITIES then we Should ] st g@
<7 10.HAVE PASSION and do Someth] g eIse @
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Be a Real Manager.
You can Do It!
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