SGA Assembly Awards for October-November 2017

Penfabric Mill 4 held one short assembly to distribute the SGA prizes on 19™ December 2017
This SGA assembly was conducted by Ms Nor Syazana as a Master of Ceremony (MC).

Mr SP Ong, the Mill Manager, gave a short speech on the benefits of SGA Suggestion. He asked all
employees to support this platform and come out with new ideas for improvement in the working
environment to increase quality and productivity to compete with competitors.

Ms Nor Syazana reported the summary of SGA ideas received for the month of October and
November 2017. We received a total of 24 SGA suggestions. The prizes are as below:

Excellent — 3 suggestions: RM300/each

i) Finishing: Changing RV949 White Orders from 2 Steps to 1 Step
i) Bleaching : Reduce the usage of Borax at PVA
iii) Engineering : To convert PSD4 Hot Water from independent to centralised system

Very good — 4 suggestions: RM100/each

i) Make Up: To Auto Capture Carton Weight at Packing Section

i) Engineering : Utilize New Type Bearing & Polyamide Block for Wet Area
iii) Finishing : Machine Repair by Production People

iv) Bleaching : Save Water and Chemical at CBR D4

Good - 17 suggestions: RM50/each
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Speech by Mill Manager, Mr SP Ong
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The prizes for excellent awards, RM30 presented by Mr SP Ong




The Safety prizes presented by Mill Manager, Mr SP Ong

The assembly ended with a SGA call by Ms Nor Syazana. The next SGA proposal assembly will be
on January, 2018.



