SGA Assembly Awards for March - April 2018

Penfabric Mill 4 held one short assembly to distribute the SGA prizes on 24™ April 2018.
This SGA assembly was conducted by Ms Nor Syazana as a Master of Ceremony (MC).

Mr SP Ong, the Mill Manager, gave a short speech on Safety, Productivity and Production Cost. First
of all, he asked all employees to follow the basic safety rules in order to achieve Zero Accidents. He
also said that the production cost is getting higher every day. He asked all employees to give more
suggestions on Safety and Cost items. He encouraged all employees to participate in this suggestion
schemes.

Ms Nor Syazana reported the summary of SGA ideas received for the month of March and April
2018. We received a total of 47 SGA suggestions. The prizes are as below:

Excellent — 2 suggestions: RM300/each

i) Engineering: Improve Seal Material for Goller Steamer Bearings
i) Design & Engraving: Develop 1 Screen to Print Out 4 Colors

Very good — 4 suggestions: RM100/each

i) Bleaching: BOC at Batch on Area During Process Baking
i) Finishing : Changing Process for C502 & C525

iii) Technical : Uniglo Orders AC3127 & AC3128

iv) Technical : Natural Gas Saving

Good - 35 suggestions: RM50/each

Idea Prizes — 6 suggestions: RM10/each

Safety Call



The assembly ended with a SGA call by Ms Nor Syazana. The next SGA proposal assembly will be
on June, 2018.



